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'CONFIDENTIAL
MEMORANDUM FORs Deputy Director (Adminibigatieal Ne. I AN
SUBJECT : Weekly Repart For The Wpal? %‘ggg;g;f‘m“'mr 19

Class. Changed To: TS §

Auth.: 10112 ,7b _ 36
1. Prejects and Studies in Process pate: LW L8 % BY: wewf¥—oo

a—

)

s, logistiocs Planning - (gontinued 1tem)

Iistings of items pacullar %o 012 and common to CIA and
the Department of Dafenss, previously concurred in by PPC Staff,
DI/P, have been dispatched to Senior War Planners of overseas
theaters for their use in conmection with hot war strategic reserve ;
planning.

b. Joint Committee on Primting Survey = (completed itam)

The final meeting of tha survoy gToup WaAs held 16 November
195k, The staff of the Joint Committese on Printing hss, as 3 result
of these meetinge, sufficient information on which to base recomuenda-
tions to the Committee fer the handling of classified printing. JSo
far a8 CTA is concerned, there will be no chanca in the handling of
classifisd printing as a result of this survey.

o, Administration

a. Use of Agency Telephones - (continued item)

Mgatings have besen held with administrative officers of
all Agency components for the purpose of emphssising the need to
advise a1l employees concerning the proper use of official telephones,
Copies of two posters heve been placed on bulletin boards of all
Agency bulldings., Two additional posters are schaduled for distribu=
tion during the months of December and Jamsry.

3. Supply Divieion
a. Washington Depot - (cgntinued 1tem)

A physical Ainventory of ordnance materiel has been com-
pletad,

b. Buil Sunply Rooms, Hours of Oneration - {new and com-
& item) '

Revised hours during which supplies may be obtained from
building supply rooms were placed inmto affect 15 Movember 195k,
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This revisicn will assist materially in improving reordering and
restocking operations of the Headquarters supply rooms.

L. Transportstion Division

2. Sensitive Shipments - {contimed item)

5. FProcurement Divieion

a. Offset Proof Press - (naw end completed jtem)

in order has been nlaced for the offsat prool praez
approved by the DO/A for nse in the Technical Servieer Staff, NN/P,
Delivery is scheduled on or before 18 January 1955,

b, -i_t}_m_n_ctiona - {contimed item)

Arvanpements have been completed with range officials of
an ordnance testing station to conduct tesis
gung, ueing replacement parts received from
it is estimsted that approximaiely one week w € I'equ con-
duet these temts,

6. Real Estats and Construction Division
8. _Cmﬂmctién - (gontimed item)

A request has been rocelved from the Office of Communica~
tions to incrsase Commo quarisrs facilities presently planned bty
four two~bedroom quarters and ons threa~bedroom quarters, making a
total of 22 quarters to be constructed, provided the 51,500,000
gvallable for all Commo construntion is not excesded,

A¥MER A. CARRIBOH
Chiefl of lopiatios
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